Commanding
Officer’'s Sermon on
the Mount

CAPT SUN



» Who's who in the Z00¢
» CO - that's me!
» DCO - Capt Ellis
» Adjutant — Capt Williams
» AdmInO — Cl Wright
» SupO - CV Huard
»CV Van Hardeveld
» StandardsO — CV Slingerland

Welcome

Backl!l!l




» TrgO — Lt Jenner
» Chief Instructor: 2Lt Shaukat
» Chief Level Officer: CV Anderson
» Level Officers:

WhO ’ S WhO » Green Star — CV Pavez

iﬂ _l_he ZOOe » Red Star — CI Nielsen

» Silver Star - CV McKenzie
» Gold Star — CV Bartlett
» ALP- Capt Keane & CV Howe

» P&D Officer — Capt Keane







Jobs vs

Parade
Positions

Shifting focus from applying for Parade Positions
to applying for Jobs/Roles

Fill Training and Support jobs FIRST

Parade positions are secondary positions and
are only during Opening and Closing Parade

» No specific roles/accountabilities

Senior Cadet Command Team will not exist as
we know it today

All MWO eligible roles will rotate through the
Parade positions of CSM, DSM, and Flag Party
Commander/Flag NCO



» Pl WO parade position are appointed for the
training year and will be filled by the top

JO bS AVAS department head WOs

» 2IC will be chosen by the Pl WO and will rotate

P O rO d e through all available Sgfts in the Platoon

» PL WO appointment will be maintained unless

POS'T'O nS you demonsfrafe you cannot perform your job
adequately




» The jobs/roles available:

J O bS VS » Eligible for MWO promotion:
P ara d e » Senior Supply Cadet

» Senior Standards Cadet

P OS i Ti O n S » Senior Training Cadet

» Senior Band Cadet/Drum Major/Pipe Major

]
C O n -|- » Senior Admin Cadet




» The jobs/roles available:

J O bS VS » Eligible for WO promotion:
» Supply WO

P O rO d e » Star Level WO (Green, Red, Silver, Gold)

POSiTiOnS » Standards WO

» Admin WO

CO n , -|- » Cadet Correspondent

» Pipe Major




JO bS AVA » The jobs/roles available:
» Eligible for Sgt promotion:

Parade e

Positions - Al

» Cadet Correspondent Sgt

CO n , -|- » Canfeen Sgt




» If you have already applied, send an emaill
iIdentifying the Training / Support job you are
applying for OR if you are rescinding your

A p p “C O TlO N application — you not be interviewed nor

considered for a leadership appointment

Process ldentify if you want to be considered for
additional roles if you do not get your first
choice and what those roles are




JoinUs « AboutUs « Resources « Online Store External Links Learn More « Calendar

Cadet Resources
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COs Intent

» Overall Direction: Focus on the individual
cadet experience

» Guiding Principle: Cadets Leading Cadets

» Mission: Highlander Pride and leaving a
po%i’rive Impact on all we meet and interact
wit

» What does this look like?
» How does it feel?

» What actions do you need to take?



Expectations (Jr & Sr NCOs)

Teamwork

Accept responsibility

Take ownership of your cadet career

Learn from your mistakes

News early

Come with solutions, not problems

Be respectful

Ability to take constructive criticism and feedback

N N NN Y V..V VvV VY

Have fun!



Expectations (Sr NCOs)

Honesty & authenticity
Push Info
Responsive To communication methods

-eedback to staff on what can be
Improved

» Demonstrate initiative
» Consistent attendance

NVavy V V



Where 1o find iInformation

» Check our websitel
» www.calgaryhighlanderscadeis.com
» Calendar
» Cadet Resources
» Learn More
» Check Teams
» Announcements TV

» Social Media will be used 1o post good news stories
“F 2137CalHighCadets
& 213/rcacc



http://www.calgaryhighlanderscadets.com/
http://www.calgaryhighlanderscadets.com/
http://www.calgaryhighlanderscadets.com/
http://commons.wikimedia.org/wiki/file:facebook_shiny_icon.svg
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/
http://pngimg.com/download/19796
https://creativecommons.org/licenses/by-nc/3.0/
https://creativecommons.org/licenses/by-nc/3.0/
https://creativecommons.org/licenses/by-nc/3.0/

Corps Contact Information

EMAIL: PHONE: 403.263.1796
213/ARMY@CADETS.GC.CA



mailto:2137army@cadets.gc.ca
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